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YEAR 2: 2019-2020

Dear Businesses,

Writing this two months into the third

national lockdown, it feels surreal looking

back at the BID's achievements in 2019-20.  

We find ourselves now in a very different

world to the one where a key focus was on

bringing together as many people as we

possibly could into the BID Area.

Town Centres and High Streets have

changed significantly, and BIDs throughout

the country have adapted in response. 

 Here in Bognor Regis, your BID is the only

organisation with a specific geographical

focus on the town centre, and we are

playing a pivotal role, driving forwards

strategic partnerships to create a

deliverable plan to bring about town centre

recovery in Bognor Regis.  

A huge amount of work goes on “behind

the scenes” before projects can be

delivered, and the BID Team continues to

work extremely hard to get stakeholder

support for the range of measures needed

to bring about genuine, long lasting

transformation, creating a revitalised town

centre that offers an attractive, positive

experience for everyone that visits. 
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While we know that the most pressing questions

businesses have about the BID are on its future

direction and what we are doing to support

post-Covid “town centre recovery”, this report is

only intended to focus on the 2019-20 financial

year.    

We are, however, making preparations for a

more informal meeting which will be open to all

BID businesses.  Details will be shared before

the end of March through our usual

communication channels, and we hope as many

businesses as possible will attend.

Future Plans



We all know the disappointment that comes with undelivered promises, so we don’t go public with

statements about what we’re going to do until it’s absolutely confirmed.  Where there are major

initiatives that are outside of the BID’s direct control or remit to implement, this process of

developing and presenting proposals, ongoing communication, negotiation and agreement can be a

painstakingly slow and laborious process.  In some instances, the BID has been working with partner

stakeholders on major initiatives - initiatives that will benefit not just businesses but the whole town -

for over three years.  And sometimes, at the end of this lengthy process, the partners we need to

support the initiatives say “no”.

The BR BID generates an income of under £140,000 per annum through BID levy, money which is

invested in delivering actions that businesses from the BID Area identified as their priorities. 

 Everything the BID delivers is carried out by a very small staff of less than two full time employees,

overseen by a Board of Directors – all of whom give up their time and experience on an entirely

voluntary basis.  Compared with other BIDs, the BR BID’s income from Levy is relatively low, and our

core staffing team is very small.  And yet we continue to deliver the same range of services in terms

of events, promotions and Business Crime Reduction as much larger BIDs, representing exceptional

value for money to levy payers. 
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My very best wishes to you all,

Jason Passingham,

Chairman, Bognor Regis Business Improvement District

Everyone involved in the BID company – its

Directors and employees - lives and works right

here in Bognor Regis.  We all contribute to the local

economy, we all want the very best for Bognor

Regis, and we all feel frustrated when things don’t

happen as spectacularly or as speedily as our best

efforts would have them do.  And we are all

human.  None of us have been unaffected by

Covid – like you, we have all had to adapt to

working in less than ideal conditions, we have lost

loved ones, we have missed family, we have

struggled with home schooling, we have

experienced loneliness.  But while the focus of the

BID may have been redirected, it has never

diminished, and we have never wavered in our

efforts to deliver the very best that we can for the

businesses we represent. 

We appreciate that times are challenging for all businesses, and so, on behalf of the Board of

Directors, I thank you for your contribution to the BID Levy, which makes the additional services we

provide possible. 
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Objective One: Well Known Town

Working with a local marketing company, the BID

designed, produced destination maps for the benefit

of visitors to Bognor Regis.  These are regularly

distributed to a number of key sites, including

transport hubs, retailers and tourism businesses.  

Visitor Maps

The BID celebrated “Independents Day” on the 4th July 2019 with a bespoke “Four Your High Street” campaign,

encouraging indie businesses to create special offers and unique experiences centring around the number

“four”.  This was promoted through local press, social media and brightly coloured visuals in the town centre.

Stand-alone Business Promotion 

Markets add vibrancy and vitality to town

centres, generating additional footfall that can

benefit other businesses in the local area.  The

BID manages the Thursday and Saturday

markets, and, in 2019-20, worked to develop a

clear brand and increase the number of regular

stallholders selling a variety of products.  Two

market gazebos were purchased to enable BID

Area businesses to trade from the London Road

on market days, thereby increasing their

exposure and signposting potential customers to

their main premises.   

General Market



The BID’s second year, saw the BID delivering three major events with supporting engagement activities,

promotion opportunities, marketing and staffing at Easter, Halloween and Christmas.

The BID’s introduced activities and entertainment to encourage footfall and benefit businesses in new areas,

including the forecourt and concourse at the Train Station at Station Road.  The purpose was to create

positive experiences in places that people viewed negatively as linked with anti-social behaviour.  

Through its calendar of events, the BID was also able to incorporate opportunities for local arts organisations,

showcasing the work of local musicians through free public performances, and transforming an empty unit into

a living “Community Forest” as both an exhibition space, and to draw attention to the important work of local

charities, CICs and support organisations in Bognor Regis.
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Objective One: Well Known Town

BID Events



In addition to its own events, the BID worked in partnership with other Community event organisations,

providing funding or additional activities to support the Southdown’s Folk Festival, Blakefest and the Opera

Night delivered by Sixty Minutes of Classical Music.  These type of events play an important role in changing

perceptions of Bognor Regis, supporting the Night Time Economy, and in increasing footfall to the BID Area.  

Working in partnership, the BID again collaborated with BRTC to create an overarching “theme” for Christmas

2019, as well as providing additional entertainment for the Christmas Lights Switch On Event.  The BID also

recognised the draw the ice skating rink has in attracting people to Bognor Regis over the Christmas period,

and supported through the provision of performers for the opening day.  

While we recognise the importance of events in adding vibrancy and increasing footfall,  they are exceptionally

labour intensive.  Based on recommendations following Christmas 2019, the Board agreed to a more strategic

approach to BID event delivery, focusing on a smaller number of larger, more experiential events that could be

enjoyed regardless of poor weather and would deliver increased benefit to the Night Time Economy.  In

addition to its stand-alone event delivery, the BID would also continue to work in partnership to encourage and

support local event organisers to deliver exciting projects within the BID Area.
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Objective One: Well Known Town

Events: Working with partners
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Objective Two: Welcoming Town

Business Crime Reduction Partnership

The BR BID’s Business Crime Reduction Partnership (BCRP) achieved full accreditation in August 2019.  This

formal recognition of the high standards achieved enabled greater information sharing with the Police and

other agencies tasked with reducing crime and anti-social behaviour in Bognor Regis.  To be recognised as

fully compliant in all areas of the accreditation process within the first twelve months of operations is a major

achievement, and reflects the huge amount of administrative, engagement and management effort involved in

developing and delivering the scheme.  It also far exceeds the initial proposals in the Business Plan to “support

existing Pubwatch / Shopwatch schemes”.  Unlike other local BID areas, membership of the BR BID’s BCRP is

provided at no extra cost to levy paying businesses. 

The ongoing provision of a full time Community Warden, joint funded by BR BID and BRTC (66% and 33%

respectively) continued to have a major positive impact on reducing crime and anti-social behaviour, as well

as providing a reassurance presence for visitors to the town centre.

Whilst the data compliance of the Radio Scheme is incorporated within the BR BID’s BCRP scheme, radio hire

is an additional cost incurred by individual businesses.  To enable businesses to explore the value of

committing to a long term contract, the BID invested in two radios to be loaned, free of charge, for a one

month period for BCRP member businesses to trial.

A summary of BCRP statistics for the Year 2019-20 is shown below:

Retail Losses

Incidents reported to BCRP



In addition to the Business Crime Reduction

Partnership, the BID takes part in other groups

focused on reducing crime and anti-social

activity in Bognor Regis, including the Joint Action

Group (JAG), and the Local Action Team (LAT). 

 This led to the BID working in partnership with

Sussex Police and the Bognor Regis Bike

Community to deliver a “Bike Aware” Day,

offering free bike marking and registration and a

“Dr Bike” service.  
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Arun Joint Action Group /
Bognor Regis Local Action Team 

Alternative Use of Vacant Units

The BID has made numerous requests to private landlords to utilise empty units in imaginative ways, but has

been met with resistance.  We were therefore thrilled when ADC gave permission for the BID to utilise 7-11 York

Road under licence over the Christmas period 2019, transforming the empty space into a living “Community

Forest”.  Using Christmas trees generously donated by Butlins, the BID worked with ten local CICs, voluntary

organisations and charity to showcase their work in the community.  The location was also used by local artists

to exhibit their work, and for a series of talks and presentations by local heritage groups.



While the BID is somewhat limited in terms of what it

can do in its own right to make it easier for visitors and

staff to park in town, one of the possible actions

identified in the Business Plan is to “work with

stakeholders to explore how to improve (existing) car

parking facilities.”

A key focus of the BID’s work on the Parking Objective

has therefore been to explore the use of Fitzleet Multi

Storey Car Park. In 2019-20, the BID Team and Directors

volunteering their time carried out an audit of Fitzleet

Multi Storey Car Park, collecting and compiling data on

the number of vehicles and types of tickets displayed on

each floor of the facility at hourly intervals across a two

week period. This data was used to develop a proposal

to ADC, asking them to explore ideas for repurposing

the underused upper floors of the Multi Storey Car Park.  

While Covid 19 has delayed further consideration of the

proposal at ADC, it continues to be a key BID

recommendation to support the transformation of the

town centre.

Initially implemented by the 'Bognor Regis Traders'

Association, the “Two Hour Free Parking Discs”

scheme is made possible through partnership

working and funding agreements between Arun

District Council, Bognor Regis Town Council and the

Bognor Regis BID. Arun District Council contribute

half of the total cost, with Bognor Regis Town

Council contributing £21,000 and the BID

contributing £5000 in financial payments, plus all

administration involved in making the discs available

to the public. 

In 2019, the BID Team took on full responsibility for

the production, marketing, distribution, and financial

accounting of the disc scheme, establishing a new

system to both streamline the ordering process for

disc retailers and provide a full financial trail for the

annual audit. 
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Objective Three: Parking

In the 2019-20 Financial Year, the BID distributed 28,326 parking discs to retailers, resulting in a net operating

profit of just over £23,000 to invest directly back into the BID Area. Based on total sales numbers, the small

mark-up possible will have generated a total of just over £9,000 for local businesses selling discs to the public. 

Two Hour Free Parking Disc Scheme

Parking: Working with stakeholders 
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One of the BID’s key objectives is to stimulate the evening and night time economy.  In January – June 2019, the

BID worked with a University of Chichester graduate to carry out research into perceptions of Bognor Regis as

a night time destination, and recommend solutions.  

A major finding was the perception of Bognor Regis being “unsafe” at night.  The BID’s initial priority in terms of

NTE, therefore, has been to invest in lighting infrastructure in key locations to improve visibility and sense of

safety.  

Objective Four: Night Time Economy

In the 2019-20 financial year, the BID Funded two such

installations – the first, working with BRSFL, to reinstate

festoon lighting to seven columns in Gloucester Road,

thereby creating an illuminated link between the

eastern outskirts to the seafront entry point into the

town centre.  

The second installation was the replacement of

overhead festoon lighting at Norfolk Street and Little

High Street in the Heritage Quarter.  The lighting had

not been operational for a long period of time, and the

replacement lighting, which is now totally funded and

managed by BR BID, has had a demonstrable impact. 

 Businesses in the Heritage Quarter have reported a

notable reduction in the number of drug related crime

observed taking place. 



Following an intense period of business set up and delivery in Year 1, the second year of the BID’s term saw the

appointment of Heather Allen as full time BID Co-Ordinator in July 2019, supported by Clair Harwood,

appointed as part time BID Events and Administrative Assistant in September.  

The combined skillset of the two BID employees means that the BID has been able to significantly reduce

spending on external services including graphic design, newsletters, web design, and social media content

management.   One direct example of this is the professional BID website (www.brbid.org), designed, created

and maintained entirely in-house, representing savings to date in the region of £10,000.  All communications

materials – including social media -  are now designed and delivered entirely in-house, representing greater

cost efficiencies for Levy payers.  

With the additional responsibilities taken on by the BID in 2019-20, it outgrew its premises in Linden Road, and,

as a result, new offices were secured in York Road.

As a limited company, the Bognor Regis BID is overseen by a Board of up to twelve Directors, all of whom give

up their time and expertise on an entirely voluntary basis, in addition to running their own businesses and their

personal commitments.  Under the BID Company’s Articles of Association, all Directors are required to resign at

the Annual General Meeting, but may choose to commit to a further term.  Over the course of the 2019-20

financial year, the Board underwent some entirely natural changes, with some Directors choosing to step down

following years of unpaid commitment to the BID.  As the BID Company’s Articles of Association only permit

representatives from operational businesses within the BID Area to stand as Directors, others had to step down

following out of area business relocations or, in some cases, business closure.

The BID Board of Directors have the discretion to appoint a Chairman, a role which was carried out by Paul

Wells for the first eighteen months of the BID’s operations.  Mr Wells announced his decision to stand down at

the AGM in September 2019, and Jason Passingham was elected as the BID’s new Chairman at that point.
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BID Administration

http://www.brbid.org/


The first national Covid-19 lockdown went into effect as the BID neared the end of the 2019-20 financial year.

In the midst of major business uncertainty, the BID prioritised direct support, and sourcing, interpreting and

distributing information to businesses.  The BID Team immediately set up a new section on the BID website to

collate and share key Covid information, and between the 12th and  31st March, disseminated 14 major

updates for businesses via direct emails, social media and as blog posts on the website. 

Working from home under sometimes challenging conditions, and facing the same uncertainly in their own

businesses as those the BID represents, the Board of Directors continued to meet remotely, and to support

individual businesses making contact by telephone, email and social media. In addition to the full range of

BCRP services, the BID continued to deliver a full time Community Warden to support those essential stores

allowed to open, to reassure the public, and to monitor closed business premises.

The full range of BID activities in response to Covid will be reported in the AGM and BID Report for the 2020-

21 financial year.
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BR BID & Covid 19 (2019-20 Financial Year)


